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The Air Cargo Business Coaching is a tailored coaching offering designed to support personal development, 
leadership transformation, and professional growth within the air cargo industry. Each coaching 
engagement is individually designed, ensuring that the content, focus areas, and development goals are 
aligned with the participant’s speci fic challenges, career objectives, or organizational priorities.

The coaching framework may include elements such as Business Coaching for Air Cargo Executives and 
Managers, Leadership Transformation, Talent Assessment, and Strategic Capability 
Development providing a flexible and comprehensive approach to leadership development across different 
management levels.

This coaching is also offered as Track 7 within selected leadership programs, including the Air Cargo 
Executive Leadership Program, Future Leadership Accelerator Program, Air Cargo Sales Leadership 
Program and Air Cargo Operations Leadership Program. Within these programs, coaching provides 
integrated support throughout the learning journey, helping participants reflect on their leadership 
development and apply new insights directly to their professional environment.

When booked as a stand-alone coaching program, the format typically includes 10 individual coaching 
sessions of 50 minutes each. Participants work closely with an experienced coach to develop 
a personalized development roadmap, addressing leadership challenges, strategic thinking, 
communication, and decision-making in the air cargo business context.

Within the Leadership Programs, the coaching component consists of 5 hours of dedicated coaching, 
included as part of the overall program package. Participants receive structured feedback on exercises and 
assessments, along with continuous reflection and professional guidance throughout the program. 
Following the completion of the program, additional coaching sessions can support the transfer of 
leadership insights into daily business practice, ensuring long-term impact and sustainable leadership 
development.

The coaching can also be delivered as part of in-company leadership programs, where it can be integrated 
into a company’s internal leadership and talent development initiatives.

- Participants of the Air  Cargo Executive Leadership Program
- Participants of the Air  Cargo Sales Leadership Program
- Participants of the Future Leadership Accelerator Program
- Air cargo professionals seeking personalized development support in areas such as leadership, strategic thinking, communicati on, 

or team management
- Executives and managers preparing for a new leadership role or organizational transition
- In-company talent identified for leadership development as part of internal programs
- Individuals looking for coaching support on specific challenges, outside of a structured training program

Class locat ion: Online or In-House
Included: coaching material, certificate

Description

Target group

- Develop a personalized leadership development plan aligned with individual goals or, in the case of in-company programs, 
organizational leadership priorities.

- Monitor and evaluate their  learning progress through structured coaching sessions throughout the program.
- Receive detailed feedback on business cases, exercises, and assessment results to support continuous improvement.
- Work closely with an experienced coach to reflect on leadership challenges and deepen their  leadership capabilities.
- Strengthen the transfer of learning into daily leadership practice through targeted follow-up coaching.
- Gain clear insights into their leadership development through a concise summary of achievements and recommended next steps.

Learning objectives

Tailored coaching program for personal development

Course outcomes

- Develop and implement a personalized leadership development roadmap aligned with individual or organizational objectives.
- Strengthen strategic thinking, communication, and executive decision-making ski lls.
- Apply leadership insights and coaching outcomes effectively in daily air cargo business practice.
- Track and reflect on leadership development progress through structured feedback and assessment.
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