Customer Excellence in Air Logistics

Strategies for Sustainable Customer Service

SALES & CUSTOMER SERVICE

Description IZL,

In the dynamic world of air cargo logistics, professional customer service and sustainable
customer service strategies are essential for long-term business success. This course provides
practical insights into building a modern customer care framework, effective stakeholder
communication, and the latest innovations and technological developments in the air cargo
service sector.

Through interactive exercises, you will gain valuable insights into proven customer communication
methods, digital trends, and strategic concepts. Learn how to enhance customer interactions, not
only by reducing complaints but also by strengthening customer loyalty, optimizing service
processes, and ensuring long-term success. A special focus will be placed on Neuromarketing in
customer service, exploring how psychological triggers influence customer decisions and how you
can leverage this knowledge to create stronger emotional connections, improve customer
satisfaction, and drive loyalty. Additionally, you will receive a practical toolbox with templates,
checklists, and best practices tailored to the daily work of customer service in air cargo logistics.
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Understand trends, innovations, and te chnological developments in air cargo customer service
Evaluate the role of Al, automation, digital platforms, and social mediain modern customer support
Develop and implement a modem customer service concept for air cargo logistics

Learn the fundamental of e xcellent customer service and integrate them into daily operations

Design sustainable strategies for long-term customer retention and relationship manageme nt

Ide ntify customer needs and implementtargeted service and experience strategies

Consider culturaland social factors in customer interactions and global customer expectations
Develop sensitivity to intercultural differences and adapt communication to diverse audiences

Apply effective communication techniques in customer interactions and service situations

Use conflict manage ment strategies to handle challenging situations and escalations professionally
Analyze and improve your personal communication and conflict resolution style

Manage customerinquiries efficiently and use complaint management as a tool for customer retention
Optimize internal and external communication processes in customer service operations

Deliver successful customer experiences through digital service innovations

Reflect on yourrole as a customer service professional and apply tools to improve your own work processes

Course outcomes

This course equips you with the tools to future-proof your customer service, effectively utilize

digital opportunitigs, and gain long-term competitive advantages. - Apply modern customer service strategies and best practices to improve customer satisfaction and operational effe ctiveness.

Target group |.. - Strengthen communication skills and confidently manage challenging situations through professional and solution-oriented interaction.

- Airlines, Forwarders and GHAs customer service representatives

- Inside sales professionals in Air Logistics

- Employees in sales and procurement within logistics departments

- Professionals who interact daily with customers, partners, or stakeholders
- Managers and team leaders in customer service and support

Course location: training in Europe, or worldwide in-company
Included: course material, certificate

- Utilize digital service tools to enhance service quality, streamline processes, and deliver a more efficie nt and customer -focused expe rie nce .

Each participant receives a written fee dback summary and individual development roadmap.
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