Business Coaching for AirCargo Executives
Tailored coaching program for personal development

ONLINE ENGLISH OR GERMAN AIR CARGO LEADERSHIP
Description @

The “Business Coaching for AirCargo Executives” is a tailored coaching program designed for
personal development and leadership growth in the air cargo industry. This module is available
exclusively as Module 7 within the leadership programs — the “AirCargo Executive Leadership
Program“and the “AirCargo Sales Leadership Program.” It provides integrated coaching support
throughout the entire duration of the program.

When booked separately from the leadership programs, the coaching comprises 10 sessions of 50
minutes each. Participants benefit from a personalized learning and development plan aligned with
their individual goals. Within the Leadership Programs, business coaching consists of 5 hours and
is included in the program package. Throughout the program, they receive detailed feedback on
exercises and test results, as well as continuous external observation and assessment of their
learning progress. After completing the program, additional business coaching ensures effective
transfer of learning into everyday leadership practice. This coaching program is also available as part
of in-company Leadership Programs and can be integrated into a company’s internal development
plans for individual employees.
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Learning objectives @

Who should attend? @
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Collaborate on the creation of a personalized learning plan aligned with individual goals or, in
the case of in-company training, the company's leadership development priorities.

Receive ongoing support in tracking and evaluating learning progress throughout the
leadership program or individual coaching journey.

Access detailed feedback on business case performance, exercises, and assessment results
(including intermediate and final tests), exclusive to participants in the coaching module.

Have direct access to a coach throughout the program to address personal leadership
challenges, clarify learning content, and deepen individual reflection.

Benefit from a focused follow-up session after completing the leadership program to support
the transfer of leadership insights into daily business practice.

Receive a concise, actionable report summarizing development achievements and next steps —
for individual use or integration into company-wide development plans in the case of in-house
programs.

Participants of the AirCargo Executive Leadership Program

Participants of the AirCargo Sales Leadership Program

Air cargo professionals seeking personalized development support in areas such as
leadership, strategic thinking, communication, or team management

Executives and managers preparing for a new leadership role

or organizational transition

In-company talent identified for leadership development
as part of internal programs




